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From June 2010 to June 2011, Floyd Primary
Care and Floyd Urgent Cares on Allscripts made
2038 Orthopedic and Neurosurgery referrals
combined.

Of the 2038 referrals, 315 were referred to

physicians that do not operate at Floyd.
— 132 Orthopedic, 31 Neuro

Of these 315 referrals, 55 confirmed w [(¢)- Ds
performed womewhere other than Floyd

Estimated Net Revenue Leakage: $825,000

(Based on an average reimbursement of $15,000 per w [(*)y)



Develop a Central Referral Network to
coordinate all Floyd Primary and Urgent
Care referrals and consults









« Laying the ground work for Patient
Centered Medical Home






* Floyd is piloting this project in two practices
with the highest referral volume and the
highest referral leakage starting in April.
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Pilot Results



Questions



